AGENDA
KENEDY COUNTY GROUNDWATER CONSERVATION DISTRICT
Regular Meeting of the Board of Directors
Kenedy County Appraisal District Meetings Room, Sarita, TX
February 19, 2026-10:30 AM

Call Meeting to Order/Roll Call/Establish Quorum
Public Comments
Discuss & Act on Minutes of January 22, 2026 Regular Meeting
Receive General Manager’s Activity Report and Act, If Necessary, Regarding:
Communications
Well registrations
Brush Country GCD meeting
Duval County GCD meeting
Region N meeting; February 12, 2026
GMA-16 meeting; January 27, 2026
Natural Resources Committee hearing 2/10/2026
Annual eminent domain report
Drought report
Tax collection report for 2025 tax year
Annexation
Update on office lease with Kenedy County
m. News articles
n. Other
Discuss & Act on Approving 2025 Water Use Report
Discuss & Act on Renewing Membership with the Texas Water Association
Receive Report on Groundwater Research, Science and Data Collection Grants
Discuss & Act on Signing 2025 Audit Engagement Letter
Discuss & Act on Possibly Transferring Additional Funds to the Texas Class
Investment Fund
10. Discuss & Act on Date for Next Regular Meeting
11. Discuss & Act on Payment of Bills for February, 2026
12. Adjournment
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Posted: February 12, 2026 at U\‘,'D/\ a.m.
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A'ndy Ga&a, General Manager
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